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Team Manager’s Handbook


A.  COUPE  COMMITTEE  2010

 
President


Geoffrey Brook
 
Honorary President

Patrick Rombaut
 
Secretary General

Christian Stofer
 
Technical Assessor

Bas Labordus
 




Daniël Deweert

 
Delegate
2009

Lionel Girard
 


2010

Gwenda Stevens
 


2011 

Christoph Engl
 


2012

Angel Aguilera

 
President of the Jury
De Jonge Yves

B.  ORGANISING  COMMITTEE

      B.1.  Contact Persons

 
    a.  Organising Committee
 

Mrs. Gwenda Stevens





Administration






 

Eeuwfeestlaan  62





 

B – 9840  De Pinte





 

  t & f   ++ 32 9 3355993


  
                         e-mail : gwenda-stevens@telenet.be 

  



 
    b.  Representative of the Royal Belgian Rowing Federation

 

Mr. Georges LAMBERT

 

President

 

Olmstraat  136
 

B – 1800  Vilvoorde  
 

  t & f   ++ 32 2 2512040
 

  e-mail : lambert.gd@skynet.be 
 
    c.  BC Hazewinkel

 

Mr. Johan BLONDELLE

 

Director of the centre

 

Beenhouwerstraat 28

 

B - 2830  WILLEBROEK

 

  t   ++ 32 3 8866464 
 

  f   ++ 32 3 8862297

        

  e-mail : hazewinkel@bloso.be

      B.2.  Committee


Co-Presidents
Georges Lambert
&
Patrick Rombaut

Administration
Gwenda Stevens
&
Annemarie De Wispelaere
Finances 
François Dullaert
&
Jean-Pierre Follet

Accommodation/Meals      Lea Cappoen
&
Ferdinand Peeters
Logistics & Security
Johan Blondelle
&
Bloso Team
Security
Yves Neirinckx
Race Control
Etienne Goormachtigh
&
Paul Wouters
Informatics & Results
Pierre Cappellemans
Transport
Jean-Pierre Blanckaert
Sponsoring
Patrick Rombaut
&
Freddy Depoorter
Medical 
Dr. Charles Vandevelde
Merchandising
Lydia De Grave
&
Katrien Bonte
Press & Public Address
Patricia Lambert
&
Ronald Janssens
Protocol & Social Events
Denise Lambert
&
Tine De Knock


C.  GENERAL PROGRAMME & MEETINGS

 
C.1.  General Programme


 

Monday,  June 21

 


18:00

Closing date for booking Accommodation

 

Monday,  July 19
 


12:00

Closing date for website entries

 

Thursday,  July 29
 


14:00

Course open
 


18:00

Executive Committee Meeting
 


20:00

Course closed



 

Friday,  July 30
 


08:00

Course open


 


14:00

Rehearsal Medal Ceremony
 


14:30

Team Manager’s Meeting + Draw
 


15:30

Jury Meeting
 


16:30

Course closed for training 






 

17:00

Race JW 8+
 


17:30

Victory Ceremony JW 8+ / 
Opening Ceremony at the course
 


18:30

Informal meeting Exec. Comm. / Jury / O.C.
 


20:00

Course closed

 

Saturday,  July 31
 


07:30

Course open
 


08:00

Jury Meeting
 


08:30

Course closed
 


09:00

Heats
 


12:00

Delegate Assembly
 


13:30

Course closed
 


14:00

Finals
 


17:00

Crew changes
 


17:45

Team Manager’s Meeting
 


20:00

Course closed



 


20:00

Official Dinner

 

Sunday,  August 1
 


06:30

Course open
 


07:00

Course closed
 

 
07:30

Heats
  


10:30

Finals
 


13:30 

Closing Ceremony

 
C.2.  Meetings
 
         
 All the meetings will take place in the main building – Meeting room 
 

(gym entrance first floor) (see map B – b).
 


°  Executive Committee
Thursday,  July 29
18:00
 


°  Team Managers

Friday,  July 30
14:30  (+ Draw)
 






Saturday,  July 31
17:45  (+ Draw Sunday races)
 


°  Jury



Friday,  July 30
15:30
 






Saturday,  July 31
08:00
 


°  Delegate Assembly
Saturday,  July 31
12:00
 



D.  RACING PROGRAMME – TIMETABLE

 
The  PTT (provisional time table) will be published 48 hours after closing date entries.



E.  TRAINING & RACING

 
E.1.  Training Time Table before the first racing day

 

the official training times are :
 

  Thursday,  July 29
:
from  14:00  till  20:00
 

  Friday,  July 30
:
from  08:00  till  16:30
 





from  18:30  till  20:00

 
 
TRAINING IS FORBIDDEN OUTSIDE THESE TIMES

 
E.2.  Training Time Table during racing days  

 

Saturday,  July 31
)
from the opening of the course at 7:30 - to 30 minutes 





)
before the start of the first race of the morning session.
 




)
from 15 minutes after the last start of the morning
 




)
session to 30 minutes before the first start of the
 




)
afternoon session.
 




)
from 15 minutes after the last start of the afternoon
 




)
session to the daily closing of the course in the evening
 




)
at 20:00 

 
 
Sunday, August 1
)
from the opening of the course at 6:30 - to 30 minutes





)
before the start of the first race of the morning session.
 





 

 TRAINING IS FORBIDDEN OUTSIDE THESE TIMES

 
E.3.  Traffic Rules - Training   
see map TRT in annex

 
E.4.  Traffic Rules – Racing
see map TRR in annex

 
E.5.  Traffic Rules - Victory Ceremony 

see map TRV in annex


F.  TEAM FACILITIES AND SERVICES

 
F.1.  Boat storage
                     The boat racks are situated on the main grass field of the actives area  (see map B - a) .
           
           Boat rack allocation will be made by the organising committee. Trailer drivers should 
 
         contact the boat area official in the regatta office (see map B - i) as soon as their boats 
 
         arrive. There, they will receive detailed instructions.

 
F.2.  Launch pontoons
                    F.2.1. Competitors
 

   Crews should go on the water by using pontoons 3 and 4, farthest away from
 

   the finish tower.
 

   Coming off the water crews should use pontoons 1 and 2, closest to the finish tower.
 

   During competition, crews are allowed on the water no earlier than 45 minutes 
 
               before their race. 

                        F.2.2.  Jury
 

   The Jury pontoon is the small pontoon (pontoon 0), situated nearest to the
 

   finish tower. Umpires must use this pontoon when going afloat and changing launches .

     
F.3.  Boat repair  
 
              The boat repair area is situated in front of  the boathouse area.
 
              Basic repair is also possible in the start area, near to the small pontoon at the south bank.
      
     
F.4.  Boat washing
 
              Boat washing is possible in front of the boathouse building; water is available in the
 
              ground floor of this building.


     
 F.5.  Changing rooms
  
              Changing rooms and showers are situated behind the boat houses (see map B – e,f) .


      
 F.6.  Sanitary facilities
 
              Toilets are situated on the following places: 




-  main building  ground floor





-  main building first floor




-  main building near the gym




-  in the changing rooms
 


-  beside the cottages

      
F.7.  Coaches viewing
 
                  Coaches will be permitted to cycle beside the course, using the lower road when going
 
               to the start and the upper road when coming back to the finish. Each cyclist is respon-
 

   sible for his own safety and should respect the pedestrians walking along the road.


G.  RACING NOTES 

        G.1.  Boat Weighing

 
     G.1.1. Location
 

      Boat weighing will take place at the entrance to boat house n° 4 (see map B – j)
 
    G.1.2.  Procedure

 

     It is the crews own responsibility to check the weight of their boats. 
 

     Therefore boat weighing will be allowed at the following times :
 


Thursday,  July 29
14:00 - 20:00
 

            Friday,  July 30
08:00 - 20:00

              
Saturday,  July 31
07:30 - 20:00

              
Sunday,  August 1
06:30 - 13:00 
 

     During competition a random draw will take place to select those boats, 
 

     which have to be officially checked by the control commission after racing . 
 

     Concerned crews will be informed of this once they have finished cooling-down .






     G.1.3.  Minimum weights







     

Type
Min.weight






    in kg.










1x
      14





2x
      27





2-
      27





2+
      32





4x
      52





4-
      50





4+
      51





8+
      96





        G.2.  Collection of Bow Numbers
 
      Bow numbers should be collected from the control commission office (see map B – k)
 
      maximum one (1) hour before the start of the crews race.
 
      Control commission members will collect the bow numbers at the landing stage after
 
      cooling down.

        G.3.  Boating Time
 
      During competition crews are allowed to go on the water not earlier than 45 minutes 
 
      before their race. 

        G.4.  Weighing in for Coxes
 
      Coxswains weighing will take place in the finish tower ground floor.
 
      Coxswains have to be weighed in each day of competition between 2 and 1 hour before
 
      the start time of their race.
 

women
min. 50 kg  from which  max. 10 kg additional weight 
 

men

min. 55 kg  from which  max. 10 kg additional weight

        G.5.  Uniformity of the crews 
 
      Each crew has to race in uniform clothing! The control commission will check this
 
      uniformity when crews launch before the start of their race.

        G.6.  Start procedure
 
      The start will be given by the “Traffic Lights” start system.

 
      Crews must be at their starting positions and attached two minutes before the advertised 
 
      start time of their race.
 
      The Starter may warn a crew arriving late at its starting position and such warning shall 
 
      count as a false start.

 
      Once the roll-call begins the crews must make sure that their boats are straight.

 
      Once the roll-call begins the starter shall take no further notice of any crew which then 
 
      indicates that it is not ready or that it is not straight.
 
      For further information on the start procedure please refer to the FISA Rule Book - 
 
      Edit. April 2009.


        G.7.  Rescue & Safety
 
      G.7.1.  During training
 
 
         The rescue service will start operating from Thursday,  July 29, during official
 

          training times. Two rescue boats will patrol in the neutral lane during all times 
 

          that the course is officially open for training.

 
      G.7.2.  During racing
 

          Rescue boats will be stationed along the course and in the cooling down area.
 

          They will start operating 30 minutes before the start of the first race of the day 
 

          and will finish after the last race of the session.

        G.8.  Victory Ceremony
 
      Will take place on Friday, Saturday and Sunday immediately after the finish of each final A.
 
      The 3 medal winning crews will be escorted by a marshal towards the cooling down
 
      zone on the side of the grandstand. The 3 crews will be placed in the finishing order.
 
      They then row in their finishing order towards the victory ceremony pontoon (map TRV).
 
      The winner will attach in the middle of the pontoon.
 
      The second will attach at the farthest end of the pontoon.
 
      The third will attach at the nearest end of the pontoon.
 
      All 3 crews then have to leave their boats and will be escorted towards the podium in front 
 
      of the grandstand.
  
      They will march in the same order as they finished.
 
      The order within each crew is bow, 2, 3, …., stroke, cox.



I.  MEDICAL FACILITIES & SERVICES

        I.1.  Medical Centre
 
      The medical service Rode Kruis Vlaanderen and the doctor are available in the 
 
      medical centre (see map B - h) from the opening of the course on 
 
      Thursday, July 29  14:00 until Sunday, August 1,  14:00.

        I.2.  Dental Services
                    Dentists are to contact in :
 

- Heffen


015 / 277785
 


Brouwerijstraat  42  -  2801  Heffen
 

- Mechelen


0475 954971
 


Liersesteenweg  373  -  2800  Mechelen
 


 

The service is at the patient’s charge.


        I.3.  First Aid Service, Ambulance, Local Hospital
 

First aid
 


Will be provided in the medical centre (see map B - h)

 

Fire Brigade & Ambulance

         

- Fire Brigade
- national

100  or  112



- Ambulance Emergency

100  or  112






Medical Services

        
 - Doctors - please contact


Rode Kruis Vlaanderen

         
 - Hospital – Mechelen



 


AZ Sint Maarten


015 / 409511
 


Campus Leopoldstraat  2  -  2800  Mechelen
 

 - Pharmacy - Heffen



015 / 272799
 


Hooiendonkstraat  4  -  2801  Heffen
 

Anti Poison Centre



070 / 245245

         
 

The cost of any medical treatment in Belgium is the responsibility of  
 

the patient.
 

Payment with VISA credit card will be accepted. 
 
           All National Federations are responsible for adequately insuring their
 

team members according Rule 17 on page 60 of the FISA Rule Book 
 

(Edition April 2009).


J.  FOOD FACILITIES AND SERVICES

        J.1.  Meals 
 
      J.1.1.  In general
 

          Generally breakfast will be taken at the athletes accommodation and both
 

          lunch and dinner will be taken at the BC Hazewinkel. For all meals in the centre,
 

          meal cards will be issued and these must be presented to the catering official.

 
      J.1.2.  At BC Hazewinkel
 

          Lunch and dinner will be served in the restaurant – first floor of the main 
 

          building (see map B – g).
 
      



      J.1.3.  Meal Times 
 

          At the Bloso-centre restaurant :

 


    Thursday

      Friday

    Saturday

     Sunday
 
Breakfast
07:30 to 09:00

07:30 to 09:00

06:30 to 08:30

06:00 to 08:00
 
Lunch

12:00 to 13:30

11:30 to 14:00

11:00 to 14:00

11:30 to 14:30
 
Dinner

17:30 to 20:00

17:30 to 20:00 
17:30 to 20:00

+ packed lunch
      
 
      J.1.4.  Supplementary Tickets
 

          Supplementary meal tickets for teams can be bought in the Regatta Office,
 

          room 2 main building (see map B – i).

 
      J.1.5.  Public Area
 

          Various drinks and snacks will be on sale in the public catering tent near the
 

          finish tower (see map B – g).




K.  TRANSPORT AND PARKING SERVICES FOR TEAMS

        K.1.  Transport Arrangements for the teams
 
      K.1.1.  Transportation office
 

     The transportation office is situated in the Regatta Office, room 2 in the main 
 

     building (see map B - i).

       
      K.1.2.  Transport from/to Airport and BC Hazewinkel
 

     Transport from the airport is provided by the O.C. as long as a request is made in
 

     advance.
 

     Teams must inform the O.C. if there are oars or other bulky luggage to be transported.
 

     Team managers should advise the transportation office of their departure times and
 

     travel details on arrival by using the form “Departure Transport” available at the
 

     regatta office. If oars are to be transported this should be indicated on the form.

 
      K.1.3.  Transport between accommodation and regatta venue
 

      Transport between accommodation and regatta venue is provided by the O.C. 
 

      as long as a request is made in advance.
 


      K.1.4.  Transportation of boats and boat trailers
 

     Loading of trailers will be permitted again after the finish of the last race on 
 

     Sunday, August 1, all boats must be removed from the boathouse area until midnight.

        K.2.  Parking Arrangements
 
      K.2.1. Boat trailers
 

     Boat trailers may stay on the main grass field of the actives area  (see map B - a) .
                  K.2.2. Team busses 
 

     Team buses will park near the main entrance on the left (see map B – P1).
 
      

L.  ACCOMMODATION

        L.1.  General
 
      The official responsible for accommodation will be found in the regatta office (see map B - i).
 
      Teams are required to show respect for others in their accommodation; being as quiet as 
 
      possible, especially on Saturday night.
 
      Meeting rooms and TV are not available at BC Hazewinkel; this service must be used at the
 
      team accommodation. All extra costs are the responsibility of the team or individual.
 
      The team managers are responsible for any damage at their accommodation caused by their
 
      team members.

        L.2.  Hotels and Accommodations
 
      L.2.1. Hotel for officials 
       
 


Express by Holiday Inn Mechelen
 


  Veemarkt  37C
 


  2800  Mechelen
 


   t  015 448420
 


   f  015 448421
 
      L.2.2. Accommodation for teams
 

     The O.C. will make up a list after the reservation of the different teams

 
      L.2.3. Directions to the accommodations
 

     Information at the Regatta office (see map B – i).
 



 
      L.2.4. Means of payment
 

     The financial official will be found in the regatta office (see map B – i).

 

     On arrival the total amount for team accommodation and feeding has to be paid ! 
 

     The team manager will receive a voucher from the accommodation official which 
 

     has to be given to the O.C. official at the accommodation. 
 

     Teams will have to follow this procedure otherwise they will not be allowed to take
 

     possession of their accommodation.

 

     Payments must be made in cash and in EURO.  

 

     Exchange rates will be displayed in the regatta office (see map B - i).

 
      L.2.5. Supplementary Costs
 

     If applicable, supplementary costs at the accommodation, such as bar, tel., fax., 
 

     pay TV, etc. will have to be paid directly to the management. 


M.  NATIONALITY, AGE, IDENTITY 
        M.1.  Nationality
 
       FISA nationality rules will apply. Nationality will be determined by passport or
 
       national identity card and there will be no exceptions.

        M.2.  Identity
 
      As a team arrives, each competitors identity will be checked.

        M.3.  Age
 
      The athlete’s age (rower or coxswain) must conform to the FISA junior age category!
 
      A rower or coxswain ceases to be a Junior on 31st December of the year in which he
 
      reaches the age of 18!

N.  DOPING CONTROL 
         N.1.  Authority
 
      FISA or the Flemish Government

         N.2.  Procedure  
 
      Please refer to the FISA Rule Book – Edition April 2009,  Part VII- Anti Doping Rules, 
 
      Rule 95 and Bye-Laws to Rule 95, page 112 and pages 153 to 209.

      The latest IOC list of Prohibited Substances is found on the IOC website : www.olympic.org
  
      and is also available by the Organising Committee.
 
      Rowers under treatment with medication containing prohibited substances must inform the
 
      Organising Committee by presenting a Medical Notification Form. 

  




X X X X X X X X X X X X X X X  

2





0





10














H





A





Z





E





W





I





N





K





E





L








                                                                                                                                                                                 D


